
 

 
 

 
 

Presbytery of Boston Council  
Minutes 

 
November 19, 2020  
 
Attendance:  
 
Voting Attendance: Sarah Hathaway, Jane Wilson, Ivy Turner, Katie Cole, Kristin Rinehimer 
 
Non-Voting: T. J. DeMarco, Cindy Kohlmann, Andy Parmelee, Jean Southard 
 

Convene 
 
The council met via Zoom and convened with prayer at 7:00 PM.  
The council elected Jane Wilson to serve as moderator pro tem of this meeting. The moderator 
declared that a quorum was present.  
The council approved the minutes from its last meeting on October 29, 2020 
 

Budget Task Force 
 Ivy Turner 
 
The council voted to recommend budget scenario 1 to the Presbytery. See budget scenarios in 
Appendix A.  
 

Treasurer 
 Andy Parmelee 
 
The treasurer submitted the financial reports to the council.  The reports are located in 
Appendix B of these minutes.  
 

Trustees 
 
The trustees will meet tomorrow and plan to report to the Presbytery.  
 



Resource Presbyter 
 Cindy Kohlmann 
 
The Resource Presbyter reported that the resiliency in anti-racism seminar was well attended 
and since the live gathering has been viewed many times online.  
 
The council voted to approve the job description located in Appendix C of these minutes and 
recommend that Presbytery approve a $12,000 per year line item to the 2021 budget.  
 
The Resource Presbyter reported that it is unlikely that she will be able to pull a group together 
for an anti-racism policy. She will pass the names of potential members on to the Stated Clerk.  
 
The Resource Presbyter announced that she will be serving as the relational presbyter and 
stated clerk of New Castle Presbytery starting January 15. She is excited about this new 
opportunity.  
 

Stated Clerk 
 T. J. DeMarco 
 
 
Council approved the following action: 
 
On November 5, over email, the council voted to approve the grant proposal to create a 
Christian Education Youth Coordinator Position at Hartford St. Presbyterian Church. The funds, 
$19,900, will come from the Linn Redevelopment Fund of the Presbytery of Boston.  
Hartford Street will provide a report annually on progress of the project. 
 
Grant Approvals 
 
I believe that we will need to recommend a process for grant approval to the Presbytery for the 
operating manual. I believe that the process for approving grants would work better if grants 
were first reviewed by the trustees to ensure that grantees are requesting support from 
appropriate funds.  
 
I also believe that we need to review the questions on the grant applications. For example, we 
have not done a great job investigating whether or not ministries that we support would 
eventually be self-supporting. There may be other ways to improve our granting process as well.  
 
The way forward with this would be to ask a small group to meet between this council meeting 
and the next to review the grant applications and present them revised for council to recommend 
to the Presbytery. 
 
T. J. DeMarco and Ivy Turner will develop a proposal for a process for grant approvals.  
 



Operating Manual Conversation 
 
Ivy Turner and Katie Cole graciously agreed to meet with me to discuss the process of forming 
an operating manual. We developed the following ideas for an Operating Manual Task Force to 
consider:  
 
There is a written introduction to the manual, written several years ago. This can be revised.  

These are the policies we have that should be included in a manual: 

1. Personnel Policy (needs to be revised and approved by Presbytery) 
2. Sexual Misconduct Policy (approved at past Presbytery meeting) 
3. Child Protection Policy (approved at past Presbytery Meeting) 
4. Emerging Worshipping Communities Policy (approved at past Presbytery meeting) 
5. Spending Policy (To be presented for approval) 
6. Investment Policy (To be revised by Investment sub-committee) 
7. COM Policies 

A. Guidelines for Congregational Ministry 
B. Sample COM motions 
C. Pastor Transition cheat sheet on steps 

These are the policies we need: 

1. Officer/Volunteer policy – Elections, resignations, expectations 
2. Communication Policy – Who authorizes communication to the Presbytery? 
3. Anti-racism policy  
4. Conflict Policy – How will we address conflict? 

Council voted to recommend the following task force of the Presbytery with the following 
charge:  

Charge for Task Force 

The Administrative Manual Task Force will consist of 3-5 members of the Presbytery of Boston. 
Members may be minister members, ruling elders, or members of Presbytery of Boston 
Congregations. The Stated Clerk will provide staff support to this task force. The task force will 
be appointed by the Presbytery of Boston Council.  

1. Gather and review existing policies of the Presbytery of Boston and determine which 
policies need revision. 

2. Determine a process for revision of existing policies.  
3. Determine if new policies that should be formed. 
4. Write new policies or recommend a process for forming new policies to be recommended 

to the Presbytery for Approval.  



5. Compile the policies into an Administrative Manual to be recommended to the Presbytery 
at the November Presbytery Meeting.  

Docket Review 
 
The docket for the Presbytery meeting is attached for your review.  
The Presbytery voted to donate the Presbytery offering to Freedom For Immigrants and double 
matching the Presbytery offering through the Presbytery Mission support.  
 
2021 Proposed Calendar 
 
The council voted to recommend that the March Presbytery meeting be held virtually.  
The council voted to recommend the calendar below to the Presbytery.  
 
Presbytery Meetings 
 
March 15, 2021 – 7:00 PM (Earlier? Plan on a virtual meeting?) 
September 23, 2021 - 7:00 PM 
December 9, 2021 - 7:00 PM 
 
Council Meetings 
 
January 21, 2021 – 7:00 PM 
February 18, 2021 – 7:00 PM 
April 15, 2021 – 7:00 PM 
May 20, 2021 – 7:00 PM 
Jun 17, 2021 – 7:00 PM 
July 15, 2021 – 7:00 PM 
August 19, 2021 – 7:00 PM 
October 21, 2021 – 7:00 PM 
November 18, 2021 – 7:00 PM 
 

Committee on Ministry 
 Jane Wilson 
 
COM will have a late submission for the Presbytery packet.  
 

Committee on Preparation for Ministry 
 Kristen Rinehimer 
 



CPM is pleased that an individual has finished the preparation for ministry process and is now 
moving on to work with COM. Members of the committee have served as readers of ordination 
exams and this has helped the committee better support candidates.  
 

Nominating  
 Sarah Hathaway 
 
Sarah Hathaway presented the list of nominees for the upcoming Presbytery meeting as it 
stands right now. The nominating committee filled far more positions than expected.  
Katie Cole will be nominated for nominating committee.  

Adjourn 
 
The meeting adjourned at 9:05 PM with prayer.  
 

Appendix A: Budget Scenarios 
 



 



 

Appendix B: Financial Reports 
 



 
 



 



 

Appendix C: Communications Coordinator Job Description for Review 
 

Presbytery of Boston 
Administrative Staff Person 

Proposed Position Description 
TITLE: 
Administrative Staff Person  
 
PURPOSE: 



The purpose of this position is to provide administrative support to the Presbytery. 
 
RELATIONSHIPS: 
The Administrative Staff Person (ASP) will relate to: 

• The Stated Clerk, who will supervise and provide materials and information as necessary 
(including Presbytery Meeting packet materials and information for the directory). 

• Committee members or members of Presbytery as needed for information 
• The Personnel Committee for regular review 

 
RESPONSIBILITIES: 

• Attend all Presbytery meetings to manage tech 
• Manage Newsletter: receive information, edit and prepare online newsletter, send once 

per week 
• Monitor office@presbyteryofboston and presbyter@presbyteryofboston.org email and 

forward to appropriate people 
• Website Management:  

o updating webpages with appropriate resources, dates, photos, and attachments. 
o creating new webpages as needed. 
o responding to requests for new user logins or lost login information. 
o Prepare and distribute stated meeting packets 

• Keep Presbytery Directory up to date, including: 
o Accurate church contact information, including address, email address, phone 

number, and contact for Clerks of Session 
o Accurate Minister information, including HR status 
o Proactively reaching out to COM, Deacons and Stated Clerk and monitoring 

Presbytery minutes for changes 
o Moving the directory into a more useable format (online or database) by March 

2021, with format to be approved by Stated Clerk 
• Manage Presbytery Facebook Page 

o Share weekly newsletter 
o Create and manage up-to-date postings (at least once a month) 

• Prepare and distribute quarterly per capita statements to sessions.  
 
ACCOUNTABILITY AND EVALUATION:  
The ASP will be supervised by the Stated Clerk.  
 
This revised position description is for the calendar year 2021. The Personnel Committee will 
check in to review the work of the ASP after the first quarter of 2021, and regularly afterward, 
with the date of the next review set at each review. 
 
Hours: average of 9 hours/week 
Salary: $12,000 year 
1 year Contract 
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