“Your Name” Presbyterian Church
Staff Review 2022

______________________________________________	________________
    name			        date

________________________________________________________________
ministry position

How is your quality of life in this season?

Anything you would like to share, or need to share?  

How is your work/life balance? 

Tell us about a couple of the most meaningful ministry moments in this past year, where you saw your work go beyond your hopes and expectations?  (The highlights) 


Share with us one or two ministry moments, when your effort and work did not meet your hoped for results?  (the low – lights)


What are the best ways your gifts and skills are being used? 


What are the growing edges and challenges in your ministry? 
Do you have a clear sense of what is expected of you in this position?  
Are these expectations realistic? Are they being met?   
Any changes you see, or would like to see in expectations? 

Are there times or aspects within your job where you need more support? 


Does your work feel like ministry? How do your faith and work connect/inform one another? 


Would you like to discuss anything related to your compensation?  


What was your main goal(s) for this past year? Where are you at with this goal?  


List the mutually agreed upon goal(s) for this next year:  
Remember to take the answers to all of the above questions into account when forming goals for the next year!


How can we pray for you? 
Irons sharpens iron, and one person sharpens the wits of another.  Proverbs 27:17
Be glorified, O Lord, in all that we do and all that we seek to do. Amen.   

Signatures of all participating in this review:       __________________________________
______________________________   _______________________________  
________________________________

